muraka

2009/09/04

Muraka system office

2009

3/4

muraka

100.0%
90.0%

80.0%

70.0%

60.0%

50.0%

40.0%

30.0%
20.0%
10.0%

0.0%

muraka

2. Earned Value Management

2. IEVM

2002

http://www.meti.go.jp/policy/it policy/tyoutatu/evm-guideline.pdf
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EVM Earned Value Management
BAC EAC
BAC Budget At Completion
PV Planned Value
EV Earned Value
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AC Actual Cost
SV Schedule Variance SV=EV - PV
CcVv Cost Variance CV=EV - AC
SPI Schedule Performance Index SPI=EV / PV
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CPI Cost Performance Index CPI=EV/AC
EAC Estimate At Completion
EAC =AC + (BAC - EV)/ CPI
EAC = AC + (BAC - EV)/ (CPI*SPI)
ETC Estimate To Complete ETC =EAC - AC
VAC Variance At Completion VAC = BAC - EAC
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